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Child Focused Community Transformation (CFCT) programming 
is ongoing in Rio Azul toward the goal of ending poverty for the 
429 families living there. Currently, 257 vulnerable children are 
being sponsored. Activities open to all community members in the 
areas of education, health, livelihoods, and leadership training 
are working together to improve the quality of education, 
enhance nutrition and disease prevention, increase economic 
opportunities for families, and equip community leaders.  By 
working on all four fronts at the same time, FH Guatemala is able 
to effect substantial change in the lives of families toward self-
sustainability. 

Rio Azul continues to see substantial improvements in family 
health, particularly thanks to the ongoing success of Cascade 
groups. Committed Leader Mothers faithfully visit their groups 
to share lessons on how to keep a clean home and raise their 
children to be healthy and confident. There are now 36 active 
groups in Rio Azul, allowing essential health lessons to reach 
nearly every family in the community.

INTRODUCTION

At Growth & Monitoring 
sessions, children under 

the age of 5 are measured 
and weighed regularly by 

mothers to ensure they 
are receiving adequate 

care and nutrition.
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FH Guatemala continues to conduct children’s workshops on 
principles and values focused on forming their characters and 
bringing them hope. The FH education facilitator used the High 
5 curriculum to cover the the following topics: confidence in the 
Word of God, trust in God, God’s faithful help; loving God from 
your heart, seeking God to grow in wisdom. Additionally, in Villa 
Hortencia II, children learned that God has a special plan for 
their lives and were encouraged to reflect about the purpose 
God has for them and the vision they have for their own future. 
FH staff also had the opportunity to encourage the children in 
their school work in order to reach their goals.

During the High 5 workshops, the facilitator asked the children 
to dramatize various points in the lessons, interview each other, 

and play games empowering 
them to lose their shyness in 
public participation. This has 
helped them to participate 
more in their school classes, 
and teachers are thrilled 
with the increased liveliness 
in the classroom. In all the 

communities it has been interesting to observe how these topics 
strengthen the children and youth to be more confident in their 
interactions with their peers. 

One of the changes seen in the communities is that families are 
giving more importance to their children’s education, not only 
in elementary school but also in middle school. For example in 
Rio Azul, parents and community leaders have prioritized new 
classroom construction within the community. At the beginning of 
this year Villa Hortencia II opened three new classes for Grades 
7, 8, and 9. Desks and whiteboards were provided for these 
new classes with funding from a Guatemalan family. Mothers 
of middle school students gathered to assist in distributing FH 
provided school supplies, giving FH staff an opportunity to 
further emphasize the importance of children’s education.

School breakfast programs continued with the provision of dried 
soup mix from the Gleaners in Canada. Twice a week volunteer 
mothers prepare the soup mix, adding some local ingredients like 
spices to make it more tasty for the children who are used to their 
traditionally hot foods. The nutrition the children receive from 
these meals helps them to concentrate and be more engaged in 
class. This provision of school breakfasts is just one way that FH 
is endeavouring to combat the high rates of malnutrition in these 
rural communities.

Dried soup mix from Canada supplements nutrition for children in school.

EDUCATION

HIGH 5 CLUBS 
ARE INSTILLING A 
SENSE OF RENEWED 
CONFIDENCE IN 
CHILDREN

Children are able to focus better on their studies thanks to a daily meal.

Community

Acul

Rio Azul

Villa Hortencia II

Xonca

Total

No. of Children 
Attending Pre-school 

- Grade 6 Classes

471

345

196

150

1,162

No. of Middle 
School Students

 

164

93

28

29

260

No. of High 
School Students

10

14

0

2

26

HIGH 5 SESSION ATTENDANCE
IN THE NEBAJ REGION



4 GUATEMALA  |  YEAR-END REPORTFOOD FOR THE HUNGRY CANADA

This year FH Guatemala started a new initiative to monitor the 
overall health of the community, especially the children. Every 
three months community leaders, Leader Mothers working with 
Cascade groups, and the volunteer members of the Monitoring 
and Growth Promotion team gather to analyze the health situation 
in the community. They call this meeting the “Situation Room”. 
They talk about the first causes of illnesses, assistance to pregnant 
women, and activities addressing family nutrition. Based on the 
results, the volunteer mothers organize their follow-up visits to 
individual families who need support.

One activity improving the health of families in Villa Hortencia 
II was the implementation of fuel efficient stoves for 20 families. 
These units vent cooking smoke outside the home which improves 
air quality and sanitation in the home and decreases respiratory 
diseases. They require much less fuel thus reducing the use of 
firewood.

In September a container of hospital equipment donated from FH 
Canada’s International Medical Equipment Distribution (IMED) 
warehouse was received by the Nebaj Hospital. This equipment 
will contribute to improved care and lives saved for families in 
the regions of Chajul, Cotzal, and Nebaj. Hospital staff were 
particularly excited about three baby incubators included in this 
shipment which will improve newborn survival rates immensely.

In Rio Azul, Xonca, and Villa Hortencia II Cascade groups 
continued to meet monthly to disseminate key health messages to 
mothers throughout the communities. The Monitoring and Growth 
Promotion teams held their monthly sessions and followed up with 
mothers of children struggling to gain weight. Cascade groups 
began the “Essential Care for the Mother and the Newborn” 
training module and two out of the six lessons 
were taught that included: prenatal care and 
visits to the health centre, and nutrition for 
pregnant women. The Leader Mothers of each 
of the Cascade groups was taught how to use 
the flipchart to replicate the training with her 
neighbourhood circle. 

In Acul, Cascade group Leader Mothers shared 
with 90 percent of the female population about 
“Immediate and Exclusive Breastfeeding” 
which contained lessons on a baby’s need to 
be skin-to- skin with the mother after childbirth, 
and how, why, and when to practice exclusive 
breastfeeding.

HEALTH

The container arrives.

Hospital beds are unloaded at the 
Nebaj Hospital.

Community

Acul

Rio Azul

Villa Hortencia II

Xonca

Total

No. of 
Cascade 
Groups

59

36

8

13

 116

Monitoring & Growth 
Promotion Volunteer 

Leaders

5

5

5

5

 20

No. of Children 
Under 5 Impacted 

by Health Programs

520

246

128

114

1008

HEALTH PROGRAMS
IN THE NEBAJ REGION

Infant incubators are a particular 
highlight.

Boxes filled with much-needed supplies 
are stacked in temporary storage.

Displaying their flip charts at a Leader Mother training (Acul).
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The aim of agriculture in Guatemala is twofold - (1) to reduce 
chronic malnutrition in children under five, and (2) to provide a 
sustainable source of income. Families across all four communities 
developed over 160 family gardens using a strategy of planting 
in phases, which means they will have a sustainable food source 
to daily improve their children’s diets, as well as a perennial 
source of income from year-round vegetable sales. Families 
were equipped to take better care of their gardens through 
workshops on planting and garden management, and the 
application of organic insecticides. Vegetables planted this year 
were cabbage, swiss chard, carrots, and radishes. Volunteers 
are constantly encouraged to participate and promote these 
practices in their neighbourhood circle, and to take advantage 
of the garden produce by incorporating the vegetables into their 
daily cooking. 

Those volunteers participating directly in the family garden 
program were equipped to teach their Cascade groups how to 
replicate the gardens in their own backyards. In this way, FH 
training is reaching more and more community members.

Over the course of the year Savings and Loans groups 
participated in multiple FH trainings. These workshops covered 
topics such as how to manage money to invest it, the group 
charter of principles, strengthening internal regulations of a 
group, and planning activities to obtain more income. One of 
the strategies used to keep the groups united in the communities 
is having more experienced groups visit and share with newly 
formed groups. There are 117 people participating in 10 groups 
across all four communities - four groups in Acul, three in Rio 
Azul, two in Villa Hortencia II, and one in Xonca.

LIVELIHOODS

A kitchen garden dramatically increases the health of the entire family.

Community

Acul

Rio Azul

Villa Hortencia II

Xonca

Total

Garden 
Promoters

4

4

2

2

12

Participating 
Cascade 
Groups

12

6

4

8

30

FAMILY GARDENS
IN THE NEBAJ REGION

Participating 
Mothers of 

Children <5 Yrs

34

34

21

42

131
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During the last six months FH staff facilitated community leaders 
in all four communities to revisit their community vision and go 
through the exercise of creating a “dream tree”. In assessing 
their ideas and formulating an implementation plan leaders 
identified the strengths and opportunities of their communities. 
Community committees then prioritized the dreams and shaped 
them into a five year strategic plan, trying to serve the most 

vulnerable children, widows, 
and disabled people in each 
community.

Through FH trainings, church 
leaders were empowered 
with the biblical and practical 

knowledge they need to motivate their congregations to 
participate in community development. As a result of these 
trainings, church leaders showed concern about meeting the 
needs of the most vulnerable children. The spiritual and financial 
support from FH Canada and Canadian churches and businesses 
allows these strategies to be implemented in the communities 
through equipped leaders. This is a major step in achieving 
community-based transformation focused on children and 
behavioral change in families.

LEADERSHIP TRAINING

Leaders work together to develop and update plans that will create permanent, 
positive change for their community.

BY FOCUSING 
ON LEADERS, THE 
ENTIRE COMMUNITY 
BECOMES INVOLVED

Community

Acul

Rio Azul

Villa Hortencia II

Xonca

Total

Community 
Leaders

12

15

17

14

58

Pastors

10

10

12

8

40

Total

22

25

29

22

98

ATTENDANCE AT LEADERSHIP TRAININGS
IN THE NEBAJ REGION, APRIL TO SEPTEMBER 2017

Community

Acul

Acul

Acul

Acul

Rio Azul 

Rio Azul 

Rio Azul 

Villa Hortencia II

Villa Hortencia II

Xoncá

TOTAL

Group Name

Las Mujeres Intelectuales  
(The Intellectual Women)

Mujeres Tejedoras
(Women Weavers)

Mujeres Ixiles 
(Ixil Women)

Mujeres De La Libertad 
(Women Of Freedom)

Las Rosas 
(The Roses)

Las Margaritas Unidas 
(The United Daisies)

Mujeres De Agua Azul 
(Women Of Blue Water)

Las Azucenas 
(The Lilies)

Las Palmeras
(The Palmtrees)

Mujeres Ixiles 
(Ixil Women)

No. of Members

8 

12 

15 

11 

11 

12 

9 

11 

9 

19 

117

Amount Saved

$594

$434

$2,214

$729

$2,128

$1,607

$945

$2,321

$1,631

$1,402

$14,005

SAVINGS & LOANS GROUPS
IN THE NEBAJ REGION FOR THE YEAR ENDING SEPT. 30, 2017

Amount Loaned

$1,885

$2,503

$10,057

$3,460

$17,885

$11,540

$5,841

$11,501

$6,743

$5,770

$77,185

No. of Loans Given

34 

25 

93 

26 

89 

90 

90 

103 

81 

143 

774

Amounts in CAD
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Margarita Pérez is a 34 year old mother living in Rio Azul, 
a community about nine kilometers from Nebaj. With 429 
families, Rio Azul is a relatively small community with whom 
FH has partnered since 2008. Like so many communities 
in rural Guatemala, there is a daily struggle to overcome 
malnutrition. 

Since being widowed, Margarita has been the sole provided 
for her two children - six year old Francisco and five year old 
Catarina. Francisco’s biological mother abandoned him at 
a young age, so Margarita adopted him. She has been his 
mother ever since, giving him affection, food, and education. 
Margarita’s daughter, Catarina, was born with a low birth 
weight, but under the constant supervision of FH staff and 
the ministry of health, she has managed to gain the weight 
back little by little. As her weight improved, so has her 
development.

FH staff has been working tirelessly with mothers like 
Margarita to improve the quality of care children receive 
after they’re born. FH works with community leaders and 
school children to help parents see their children as made 
in God’s image, and trains Leader Mothers who teach life-
saving health lessons to Cascade groups. 

Margarita explains how these trainings have directly 
benefited her, “To me it is very special to see my son and 
daughter grow. At first it was not clear how malnutrition 

affects the development of our children since they are born, 
because it is a disease that can’t be seen. But thanks to the 
help of FH it was possible to rescue my two children from 
suffering malnutrition.”

At home, Margarita talks to her children about positive 
principles and values, and tries to reinforce their literacy and 
psychomotor skills which allow them to further develop their 
intelligence and interaction with classmates in school. She 
explains, “Thousands of children in Guatemala do not have 
the opportunity to study because of poverty, inequality, child 
labour, and malnutrition. The ideas FH has brought us allow 
us to take better care of our children. Therefore, as a mother, 
I intend to continue giving better life opportunities to my two 
children. And God willing, with the support of FH, I will.”

COMMUNITY HIGHLIGHT:

WEIGHING IN WITH 
MOTHERS

THANK YOU
FH Canada and FH Guatemala, together with the families of Rio Azul, thank you for your continued partner-

ship. Your generous support is changing the daily lives of hundreds of families and strengthening children for 

a brighter future.

Coaching a young mother.


